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ABSTRACT

This study was conducted to develop a cooperative cultivation model between flower festivals
and local floriculture farms in Gangwon State, with the aim of revitalizing the landscape
floriculture industry and increasing farm income. In recent years, demand for landscape flowers
has increased due to the rapid growth in festival visitors and the expansion of experience-
oriented consumption. However, dependence on externally supplied seedlings remains high,
and linkages with local farms are still insufficient. Therefore, this study investigated and
analyzed the operational status, plant species composition, seedling supply systems, visitor
numbers, and budget structures of seven major flower festivals in five cities and counties of
Gangwon State from 2024 to 2025. The results showed that a total of 17 flower festivals were
held across eight cities and counties. Among them, the Goseokjeong Flower Garden Festival
in Cheorwon was the largest, covering 24ha and attracting approximately 712,000 visitors.
Cheorwon established a local circulation system by procuring a substantial portion of flower
seedlings from local farms. In contrast, other regions, such as Inje and Samcheok, showed
a higher dependence on in-house production or external suppliers. In addition, clear regional
differences were observed in festival scale, budget, plant species composition, and operational
methods. The level of linkage with local floriculture farms was identified as a key factor
influencing operational efficiency and regional economic impact. In conclusion, for the
sustainable development of the landscape floriculture industry in Gangwon State, it is necessary
to establish a local seedling supply system based on regional farms, develop customized
cultivation models for each festival, and strengthen cooperation between local governments
and farmers. The results of this study are expected to serve as fundamental data for improving
floriculture production and distribution systems linked to regional festivals and for enhancing

farm income.
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