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ABSTRACT

To use as a benchmarking data for general farmers, excellent management cases of leading
farmers in Gangwon province were illustrated. The major results of this study were showed

as follows;

1. laying eggs’ farm
This farm have livestock 40,000 chicken durning the 2005. The farm used to only
environment—friendly feed, so egg's price two times higher than those others'. This farm
used to feed Codonopsis lanceolata grind by product. The farmer introduce that 3
no-feed system before egg product. It is 3 no-feed system that not used to antibiotics,

food colors, a food preservative.

2. Mushroom farm
There is farm size 3,125m’°, include ready room 330nr’, raise equipment rom 660m’, bring up
room 1920m’ etc. This farm is a special feature following as. A fluctuation in the price
refer to risk minimize, raw materials bought to Know-how, the progress of mushroom

production 80% automate.
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