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ABSTRACT

This study was carried out to analyze farm management status and to suggest
management improvement proposals for lily export cultivation complex toward Japan.

To activate export of lily which aims to Japanese market, 9 lily export cultivation
complex which situated on gangwon and chungnam were investigated.

The main results of this study summarized as follows;

The positive factors for export outcome are high manufacturing technique and
organizing ability, agricultural techniques center's advanced guidance, selection of
market's preference breed and accumulation of confidence with export company. On
the contrary, the negative factors are deterioration of greenhouse facilities, shortage
of export experience, increase of soil fatigue by year-round production and aging of
farmhouse member, etc.

In order to activate operation of lily export cultivation complex, the complex requires
establishment of cooperative sorting facilities and low temperature storage house,
employment of grading and packing specialist, change of aging equipment and
financing program for mending.
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